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atholic Education in the Archdiocese of
Melbourne represents the fourth largest educa-
tion system in Australia, operating in the third
largest Catholic diocese in the world.

The Catholic Education Office in Melbourne works
in partnership with Catholic schools to provide a wide
range of advice and services for schools, teachers and
members of the Catholic education community.

Time For An Overhaul

After 21 years of operating on the same financial
system, the Catholic Education Office Melbourne
(CEOM) made the decision to overhaul its AS400
accounting and business system.

Turning over $1.2 billion per annum, the
Melbourne-based organisation began with the roll-out
of the Greentree Financial Management suite.

The CEOM processes about 25,000 transactions
per annum with schools across Victoria and needed
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Catholic Education Office Overhauls
Business Systems To Boost Efficiency

With Greentree and Star Business Solutions, the Melbourne agency
is able to be much more responsive to its schooling partners...

up-to-date systems in place to ensure these processes
flowed efficiently.

“Before the roll out, we realised that many of our
existing financial modules were inflexible and that we

needed to change them,” says CEOM chief finance offi-

cer David Wilkes.

“The prime driver for the Greentree implementa-
tion is our schools as the system will enable us to keep
them continually informed of the current status of
transactions between them and the CEOM online,”
Wilkes says.

“Having more electronically driven processes
allows us to be much more responsive to schools.”

The organisation began investigating options for
new software suites last year.

This was followed by a rigorous tender process
looking at a cross-section of small-to-medium enter-
prise programs to meet key needs such as:

» to boost and improve existing processes and effi-

| can see exactly what
is going on in real-time
and the ease of access
to information is very
valuable.

David Wilkes
chief finance officer

ciencies through automated, real-time financial
practices;

« to implement a flexible system capable of being cus-
tomised for future growth and needs; and ‘

« to access information seamlessly.

Flexibility Was Key

According to Wilkes, the CEOM needed a flexible
system that could “talk” to their legacy database (CIS).

It also needed to be able to download existing data
directly from the database in order to streamline pro-
cesses, as well as pave the way for future upgrades and
improvements in financial and information technology
processes.

During the selection process, the organisation
spoke to existing Greentree clients to get feedback about
Greentree’s products.

“We thought Greentree was a very simple, but
robust package and we were very pleased with the peo-
ple presenting it,” Wilkes says.

“The other strength we saw was the one-source data
entry which would reduce the number of data entries
required for various applications across the CEOM. We
looked at many different medium-sized packages, but
were impressed with Greentree and its business partner,
Star”

Qi e Andd Within Budget
Uhe Tt pdiase ol the project was rolled out on time

aned within Boddger, wad Willies credits the work of his
acconning trany and St b the success of the imple-
menlation,

“The CEON ke whiob was edved and we needed
a package to take us to the et Jow ] b says

“Star has done that as they are qualiind weconntants
and not purely information techuology vonaultant, we

such. They understand our requircients winl van rpeak
our language. And they were sensitive to the fact tha
we're a not-for-profit organisation.”

Since the first phase roll out the CEOM has adlded
additional Greentree modules to the core Financials
including an automated purchasing system, eRequisi-

tions and Payroll,

Early Benefits

Wilkes adds there are alieady visible benefits to
using the new system,

“I can see exactly what is going on in real lime and
the ease of access to information is very valuable” he
says.

Were already able to create tailored management
accounts and information that the CEOM will continue

to refine and develop” A
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> Catholic Education
Office Melbourne

AT A
/4 GLANCE

Business Objective

> Deployment of a new financlal
system with the flexIbllity to
integrate with a legacy database
in order to streamline processes,
while also paving the way for
future upgrades.

Solution
> Greentree's Financial Manage-
ment suite.

Business Benefits

> Real-time visibility of financial
data, ease of access to informa-
tion, and ability to tailor manage-
ment account reporting.

&) FOR MORE
Y% INFORMATION

> Star Business Solutions
www.StarBusinessSolutions.com.au
Ph (02) 9499 3377

or (03) 84158315

sales@star.cd
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